Appendix 6

STRATEGIC INVESTMENT GROUP

TERMS OF REFERENCE.

1. To review the capital requirements for future years as submitted by Heads
of Service and in light of likely future capital funding available, recommend a
medium to long term strategy for;

Prioritising schemes for support and
Identifying options for increasing funding available.

2. Ensure bids for resources are in line with;

Statutory requirements,

Council's agreed priorities,

Corporate Asset Management Plan and

Contribute to improved service delivery, sustainability, energy use
reduction

3. Review the results of the on going Asset Challenge process to ensure
asset retention is justified and that opportunities for disposal and generation of
capital receipts are taken.

4. To review capital spend and project delivery on a regular basis. Requests
for inclusion of 100% funded schemes in the Capital Plan to also be reviewed
by the CMG.

5. To review all bids for external revenue and capital funds.

6. To act as a programme board for Regeneration.



